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Independent Auditor’s Report
The Board of Directors
Safe & Sound
San Francisco, California
Opinion
We have audited the financial statements of Safe & Sound, a California non-profit benefit
corporation, which comprise the statement of financial position as of December 31, 2021 and the
related statements of activities and changes in net assets, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.
In our opinion, the financial statements present fairly, in all material respects, the financial
position of Safe & Sound as of December 31, 2021, and the changes in its net assets and its cash
flows for the year then ended, in accordance with accounting principles generally accepted in
the United States of America.
Report on Summarized Comparative Information
We have previously audited Safe & Sound’s 2020 financial statements, and we expressed an
unmodified opinion on those audited financial statements in our report dated July 6, 2021. In our
opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2020, is consistent, in all material respects, with the audited financial statements
from which it has been derived.
Basis for Opinion
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Safe & Sound and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of
the international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Safe & Sound’s ability to continue as a going concern within one year after the date that the
financial statements are issued or available to be issued.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.
In performing an audit in accordance with GAAS, we:


Exercise professional judgment and maintain professional skepticism throughout the
audit.



Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Safe & Sound’s internal control. Accordingly,
no such opinion is expressed.



Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.



Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Safe & Sound’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

September 22, 2022
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Safe & Sound
Statement of Financial Position
(with comparative totals for 2020)

December 31,

2021

2020

Assets
Cash and cash equivalents
Investments, at fair value
Government contracts receivable
Pledges and grants receivable, net of reserves
Property and equipment, net of accumulated depreciation
(Note 5)
Prepaid expenses and other assets

$

12,182,190
932,119
1,407,903
5,645,533

$

Total Assets

$

26,547,332

$

19,252,982

$

891,667
313,329
226,954
10,047

$

408,566
875,000
271,626
34,225
24,030

6,093,933
285,654

8,852,632
668,683
869,990
2,103,984
6,332,387
425,306

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses
Paycheck Protection Program (PPP) loan payable
Accrued vacation
Deferred revenue
Other liabilities
Total Liabilities

1,441,997

1,613,447

Net Assets
Without donor restrictions
With donor restrictions (Note 7)

16,635,120
8,470,215

13,443,568
4,195,967

Total Net Assets

25,105,335

17,639,535

Total Liabilities and Net Assets

$

26,547,332

$

19,252,982

See accompanying notes to financial statements.
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Safe & Sound
Statement of Activities and Changes in Net Assets
(with comparative totals for 2020)

Year ended December 31,
Without Donor
Restrictions
Support and Revenue
Government grants
Foundation and corporate
grants
Fundraising events, net of
direct donor benefits of
$54,709 in 2021 and
$68,253 in 2020
Donations
Rental income
In-kind revenue
Program service fees
Investment income
Other income
Net assets released from
restriction:
Satisfaction of donor
requirements

$

With Donor
Restrictions

4,097,640

$

798,821

7,049,166

1,049,245
1,145,323
539,354
232,018
66,307
(1,548)
889,294

172,587
-

3,734,715

(3,734,715)

12,551,169

Functional Expenses
Program services
Management and general
Fundraising

2021
$

4,097,640

2020
$

3,828,941

7,847,987

7,984,581

1,049,245
1,317,910
539,354
232,018
66,307
(1,548)
889,294

1,145,145
1,587,734
634,999
226,274
52,228
49,079
32,185

-

-

3,487,038

16,038,207

15,541,166

7,398,288
1,006,379
954,950

-

7,398,288
1,006,379
954,950

9,578,418
904,366
880,597

Total Functional Expenses

9,359,617

-

9,359,617

11,363,381

Change in Net Assets, before
changes related to acquisition

3,191,552

3,487,038

6,678,590

4,177,785

-

787,210

787,210

-

3,191,552

4,274,248

7,465,800

4,177,785

13,443,568

4,195,967

17,639,535

13,461,750

8,470,215

$ 25,105,335

Total Support and Revenue

Contribution Received Through
Acquisition, Net (Note 1)
Change in Net Assets
Net Assets, beginning of year
Net Assets, end of year

$

16,635,120

$

$

17,639,535

See accompanying notes to financial statements.
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Safe & Sound
Statement of Functional Expenses
(with comparative totals for 2020)

Year ended December 31,
Program Services
Children and
Family
Services

Community
Education
and
Partnerships

Salaries and stipends
$ 1,886,322 $
Payroll taxes and benefits
389,801
Subcontractors
10,643
Consultants
352,802
Utilities and maintenance
53,008
Legal
84,872
Office supplies, postage,
printing, and copying
12,128
Insurance
26,062
Client support
114,453
Recruitment and professional
development
11,141
Program supplies
20,435
Travel, conferences,
and meetings
5,059
Dues and subscriptions
39,118
Bay Park Owners Association
dues
Audit and tax
Telephone and communications
37,438
Staff appreciation
9,362
Bank charges and interest
expense
1,446
Accounting and payroll
11,770
Expendable equipment
655
Space rental
Board expenses
Bad debt expense
Equipment rental and repair
357
Depreciation
76,256
Total Functional Expenses

Strategic
Partnerships
and Policy

721,894 $
151,653
901,033
44,482
19,372
25,675

519,828 $
77,158
105,905
123,141
170,322
16,803

Supporting Services
Center For
Youth
Wellness

Total
Program
Services

460,772 $ 3,588,816
75,566
694,178
153,600
1,171,181
101,025
621,450
82,021
324,723
98,583
225,933

Management
and General
$

630,342 $
119,428
60,264
12,789
18,719

Fundraising

2021

2020

533,754 $ 4,752,912 $ 4,131,628
88,671
902,277
786,569
1,171,181
969,872
144,556
826,270
1,000,147
12,347
349,859
304,653
2,565
247,217
232,170

3,613
6,410
10,406

5,142
46,557
100

2,055
2,787
4,674

22,938
81,816
129,633

9,996
4,261
126

14,419
2,994
22

47,353
89,071
129,781

46,774
79,550
3,128,929

7,960
5,034

2,415
6,613

1,932
5,206

23,448
37,288

8,315
264

1,905
36

33,668
37,588

11,211
48,150

264
22,609

975
17,941

2,405

6,298
82,073

9,759

26,408

6,298
118,240

17,434
123,557

6,069
9,694
2,221

60,944
8,891
1,549

22,326
4,270
1,446

89,339
60,293
14,578

50,475
13,070
2,136

8
9,706
1,184

89,339
50,483
83,069
17,898

72,509
42,474
58,152
22,066

7
4,049
159
618
2,417
55,234

5
2,862
105
442
1,366
39,218

41
1,773
114
259
2,057
23,093

1,499
20,454
1,033
1,319
6,197
193,801

422
3,085
162
5,245
32,652
96
24,773

17,117
1,675
61
77,596
46
19,880

19,038
25,214
1,256
1,319
5,245
110,248
6,339
238,454

20,363
21,743
11,591
5,040
155
(2,721)
1,710
229,655

$ 3,143,128 $ 2,000,873 $ 1,208,282 $ 1,046,005 $ 7,398,288

$ 1,006,379 $

954,950 $ 9,359,617 $ 11,363,381

See accompanying notes to financial statements.
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Safe & Sound
Statement of Cash Flows
(with comparative totals for 2020)

Year ended December 31,

2021

Cash Flows from Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation expense
Provision for doubtful accounts
Gain on Paycheck Protection Program loan forgiveness
Contribution received through acquisition
Net realized and change in unrealized loss (gain)
on investments
Changes in assets and liabilities:
Government contract, pledges, and grants receivable
Prepaid expenses and other assets
Accounts payable and accrued expenses
Accrued vacation
Deferred revenue
Other liabilities

$

Net Cash Provided by Operating Activities

7,465,800

2020
$

4,177,785

238,454
2,596
(875,000)
(787,210)

229,655
(8,892)
-

(25,237)

(29,840)

(3,688,470)
139,652
483,101
5,325
192,729
(13,983)

(1,029,441)
44,068
(70,313)
73,325
(141,412)
(7,584)

3,137,757

3,237,351

Cash Flows from Investing Activities
Cash received from acquisition
Purchase of investments
Purchase of fixed assets

430,000
(238,199)
-

172,537
(324,123)

Net Cash Used in Investing Activities

(191,801)

(151,586)

Cash Flows from Financing Activities
Proceeds from Paycheck Protection Program loan payable

-

875,000

Net Cash Provided by Financing Activities

-

875,000

Increase in Cash and Cash Equivalents

3,329,558

3,960,765

Cash and Cash Equivalents, beginning of year

8,852,632

4,891,867

Cash and Cash Equivalents, end of year

$

12,182,190

$

8,852,632

Supplemental Non-Cash Investing and Financing Activities
Forgiveness of Paycheck Protection Program loan payable

$

875,000

$

-

$

823,588
(430,000)
(36,378)

$

-

$

357,210

$

-

Safe & Sound acquired the Center for Youth Wellness and
the non-cash portion of the contribution included the
following identifiable assets and liabilities:
Fair value of assets acquired
Cash transferred to Safe & Sound
Liabilities assumed
Total

See accompanying notes to financial statements.
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Safe & Sound
Notes to Financial Statements

1. Organization
Nature of Activities
Safe & Sound is a nonprofit organization established in 1973 whose mission is to prevent child abuse
and reduce its devastating impact. Exempt from income taxes under Internal Revenue Code (IRC)
Section 501(c)(3) and Section 23701(d) of the California Revenue and Taxation Code, Safe & Sound
is governed by a 25-member Board of Directors. Safe & Sound supports children and their families
in vulnerable situations, educates children and adults in the community about child safety,
collaborates to ensure that the systems and social safety net protect children and effectively
respond to instances of abuse, advocates for children and their safety, and works to build a
movement of people who do, too. Detailed information is available at safeandsound.org.
Safe & Sound’s programs include:
Children and Family Services
Safe & Sound provides holistic, strength-based services to families with children in its community.
By using its evidence-informed approach, Safe & Sound helps families build upon their strengths to
increase their Protective Factors: parental resilience, social connections, concrete support in times
of need, knowledge of parenting and child development, and social and emotional competence of
children. Safe & Sound provides one-on-one support to 600-700 families; parenting education,
support groups, skills workshops, and community events; 24/7 telephone counseling; and Integrated
Family Services (IFS)-care coordination and intensive support to families with increased risk for
abuse. At least 75% of families with coordinated, goal-oriented services for at least 9-12 months
show improvement in their self-identified goals meant to improve Protective Factors.
Community Education and Partnerships
Safe & Sound builds community resilience and capacity through education and partnerships. It
teaches classes and workshops and develops curriculum on child safety and security. Safe & Sound’s
safety lessons reach 3,500 children and its safety education trainings reach 2,000 adults annually,
including parents and child-serving professionals, to ensure that abuse is reported. Over 90% of
teachers report that its classes give their students tools to keep themselves safe and over 90% of
adults say that they are more likely to take action if they suspect abuse. Safe & Sound also partners
with community-based organizations to develop collective goals and agendas to collaboratively
strengthen families to prevent abuse. This includes training and capacity-building, coordination,
and information and resource-sharing. Safe & Sound partners with over 60 community-based
organizations in the San Francisco Bay Area.
Strategic Partnerships and Policy
Safe & Sound advocates, engages in public awareness, and collaborates with government agencies
and community organizations throughout the Bay Area to improve collective action and educate
policymakers, public and private child-serving professionals, and the general public to achieve
systemic change to improve the prevention of and response to child abuse. It serves as the backbone
for several key partnerships, including the Children’s Advocacy Center of San Francisco, the
multidisciplinary team to respond to cases of sexual exploitation of children, the San Francisco Child
Death Review Team, and the Family Resource Center Alliance, and is engaged in over a dozen
additional networks and collaborations at the local, regional, and statewide levels. Through these
10

Safe & Sound
Notes to Financial Statements

partnerships and collaborations, Safe & Sound works to enact policies on behalf of children and
families living in vulnerable circumstances and address the root causes of family violence.
Center for Youth Wellness
Safe & Sound strengthens families now and into the future, with an intentional focus on partnering
with families living in the Bayview-Hunters Point neighborhood. Center for Youth Wellness (CYW) is
a national leader in the effort to advance pediatric medicine and transform the way society responds
to children exposed to Adverse Childhood Experiences (ACEs) and toxic stress, providing
evidence-based, family-focused care coordination and psychotherapy services.
On June 25, 2021, the CYW and Safe & Sound joined together as one organization, under the name
and operations of Safe & Sound. This event was accounted under the acquisition method under
ASC 958-805 with Safe & Sound being the business acquirer. The estimated fair value of the
remaining identifiable assets and assumed liabilities amounted to a total net asset value of $787,210
with no additional consideration provided and therefore, was accounted for as a “Contribution
received through the acquisition” within the Statement of Activities. The following summarizes the
estimated fair values of the identifiable assets and liabilities at the agreement date:
Restricted cash
Accounts receivable
Accrued vacation

$

448,588
375,000
(36,378)

Total

$

787,210

Funding and Revenue Concentration
Safe & Sound receives approximately 33% of its unrestricted income from government grants
primarily awarded by various departments within the City and County of San Francisco. Should these
grantors reduce their level of support, Safe & Sound could be required to reduce the level of activity
of some of its programs.

2. Summary of Significant Accounting Policies
Method of Accounting
The financial statements of Safe & Sound are prepared on the accrual basis of accounting, which is
in accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP).
Basis of Presentation
Net assets, revenues, expenses, gains, and losses are classified based upon the existence or absence
of donor-imposed restrictions. Accordingly, net assets of Safe & Sound and changes therein are
classified and reported as follows:
Net Assets Without Donor Restrictions – These assets include resources not subject to donor-imposed
restrictions.
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Net Assets with Donor Restrictions – These assets include resources subject to donor-imposed
stipulations that may, or will, be met either by actions of Safe & Sound and/or the passage of time
and includes resources subject to donor-imposed restrictions that require permanent investment by
Safe & Sound.
Revenue Recognition and Accounting for Restricted Support
Contracts, grants, and contributions are recognized at fair value as revenue when received or
unconditionally promised and collection is deemed to be reasonably certain.
Safe & Sound reports gifts of cash and other assets as restricted support if they are received with
donor stipulations that limit the use of the donated assets. When a donor restriction expires—that
is, when a stipulated time restriction ends or purpose restriction is accomplished—net assets with
donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets are released from restriction.
Safe & Sound reports gifts of fixed assets as unrestricted support unless explicit donor stipulations
specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions
that specify how the assets are to be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as restricted support. Absent explicit donor stipulations about
how long those assets must be maintained, Safe & Sound reports expirations of donor restrictions
when the donated or acquired assets are placed in service.
In-kind revenue is recognized at its fair value if the services require specialized skill, are provided
by individuals possessing those skills, and would typically need to be purchased if not received
through donation. If there are any other services or goods donated to Safe & Sound, which
Safe & Sound would have otherwise purchased, then it will be valued and recorded at the fair
market value. In-kind revenue for years ended December 31, 2021 and 2020 was $232,018 and
$226,274, respectively.
Safe & Sound recognizes conditional contracts, grants, or contributions when the conditions are
met. Safe & Sound recognizes program revenues and rental income when earned. Rental income is
recorded on a straight-line basis over the lease terms.
Use of Estimates
The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates. Significant estimates made by Safe & Sound include useful
lives of property and equipment, valuation of pledges receivable and in-kind revenues, and the
allocation of functional expenses.
Comparative Totals
The financial statements include certain prior-year summarized comparative information in total,
but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with U.S. GAAP. Accordingly, such information should be read in
conjunction with Safe & Sound’s financial statements for the year ended December 31, 2020, from
which the summarized information was derived.
12
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Cash and Cash Equivalents
Cash and cash equivalents consist of highly liquid investments with maturities of three months or
less at date of acquisition.
Investments
Investments in marketable securities are recorded on their trade date and are stated at fair value
in the statement of financial position. Realized and unrealized gains and losses, interest, and
dividends are included in the statement of activities and changes in net assets in investment income.
Government Contracts Receivable
Government contracts receivable include amounts billed and unbilled under various governmental
contracts for program services performed during the year. Management periodically reviews the
collectability of government contracts receivable and provides a provision at the time it is
determined that they are uncollectable.
Pledges and Grants Receivable, Net
Pledges and grants receivable include amounts committed by donors that have not yet been received
by Safe & Sound. Pledges and grants receivable are measured at fair value upon receipt. If a pledge
or grant is not expected to be collected within one year, it is discounted to its estimated fair value
using a present-value technique. The fair value of a pledge that is collectable within one year is
recognized at its net realizable value. Management periodically reviews the collectability of pledges
and grants receivable and provides a provision at the time it is determined that they are
uncollectable.
Unconditional pledges and grants receivable are due as follows:
December 31,

2021

Less than one year
1-5 years

$

Pledges and Grants Receivable

4,170,970
1,500,000

2020
$

5,670,970

Less:
Discount on long-term pledges and grants
Reserve for uncollectable pledges and grants

2,113,533

(14,625)
(10,812)

Pledges and Grants Receivable, Net

$

5,645,533

1,613,533
500,000

(1,332)
(8,217)
$

2,103,984

The amounts presented above have been discounted to present value using a discount rate of 0.56%
and 0.10% in 2021 and 2020, respectively.
Property and Equipment, Net
Property and equipment are reported at cost if purchased, or at fair value at the date of gift if
donated. Depreciation is computed using the straight-line method over the estimated useful lives
of the respective assets, which range from five to thirty years. When assets are sold or otherwise
disposed of, the asset and related accumulated depreciation and amortization are removed from
13
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the accounts, and any remaining gain or loss is included in operations. Repairs and maintenance are
charged to expense when incurred.
Long-Lived Assets
Long-lived assets, such as land, building, and other property, are reviewed at least annually for
impairment or whenever events or changes in circumstances indicate that the carrying amount of
an asset may not be recoverable. If circumstances require a long-lived asset be tested for possible
impairment, Safe & Sound first compares undiscounted cash flows expected to be generated by an
asset to the carrying value of the asset. If the carrying value of the long-lived asset is not recoverable
on an undiscounted cash flow basis, an impairment loss is recognized to the extent that the carrying
value exceeds its fair value. Safe & Sound determines fair value of long-lived assets held and used
by reference to independent appraisals, quoted market prices (e.g., an offer to purchase) and other
factors. There were no impairment charges recorded in the periods presented.
Fair Value Measurements
Safe & Sound considers fair value as the exchange price that would be received for an asset or paid
to transfer a liability (an exit price) in the principal or most advantageous market for the asset or
liability in an orderly transaction between market participants at the measurement date. Valuation
techniques used to measure fair value are either observable or unobservable. Observable inputs
reflect assumptions that market participants would use in pricing an asset or liability based on
market data obtained from independent sources, while unobservable inputs reflect a reporting
entity’s pricing based on their own market assumptions. Safe & Sound utilizes the following
three-level fair value hierarchy to establish the priorities of the inputs used to measure fair value:
Level 1 – This level consists of unadjusted quoted prices in active markets that are accessible at the
measurement date for identical, unrestricted assets, or liabilities.
Level 2 – This level consists of observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, or other inputs that are
observable or can be corroborated by observable market data for substantially the full term of the
assets or liabilities.
Level 3 – This level consists of unobservable inputs that are supported by little or no market activity
and that are significant to the fair value of the assets or liabilities.
A financial instrument’s level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. Valuation techniques maximize the use of
observable inputs and minimize the use of unobservable inputs.

The remainder of this page intentionally left blank.
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The following tables present the fair value hierarchy for the financial assets held by Safe & Sound
measured at fair value on a recurring basis:
December 31, 2021
Level 1

Level 2

Level 3

Assets
Investments(a)

$

932,119

$

-

$

-

Total

$

932,119

$

-

$

-

December 31, 2020
Level 1

Level 2

Level 3

Assets
Investments(a)

$

668,683

$

-

$

-

Total

$

668,683

$

-

$

-

(a)

Investments are in mutual funds whose underlying investments consist principally of intermediate
and short-term bond funds and securities.

The availability of observable market data is monitored to assess the appropriate classification of
financial instruments within the fair value hierarchy. Changes in economic conditions or
model-based valuation techniques may require the transfer of financial instruments from one fair
value level to another. In such instances, the transfer is reported at the beginning of the reporting
period.
The carrying amounts of Safe & Sound’s other financial instruments, which include accounts
receivable, accounts payable, and other accrued expenses, approximate their fair values due to
their short-term maturities.
Functional Expenses
Safe & Sound allocates its expenses on a functional basis among its various programs and support
services. Expenses that can be identified with a specific program or support service are allocated
directly. Indirect expenses are allocated based on the ratio of each function’s salary expense to
total salary expense, with the exception of certain Third Street building expenses (inclusive of
utilities and maintenance, insurance, and Bay Park Owners Association dues), which are considered
costs of the Strategic Partnerships function.
Recent Accounting Pronouncements
In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update
(ASU) 2014-09, Revenue from Contracts with Customers, which is a comprehensive new revenue
recognition standard that will supersede existing revenue recognition guidance. The core principle
of the guidance is that an entity should recognize revenue to depict the transfer of promised goods
or services to customers in an amount that reflects the consideration to which the entity expects to
be entitled in exchange for those goods or services. The FASB also issued ASU 2020-05, which
deferred the effective date for Safe & Sound until its annual period beginning after December 15, 2019.
15
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Earlier adoption is permitted, subject to certain limitations. The amendments in this update are
required to be applied retrospectively to each prior reporting period presented or with the
cumulative effect being recognized at the date of initial application. Safe & Sound does not have
significant exchange contracts that are impacted by this ASU and thus did not have a material impact
to the financial statements or disclosures.
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), to increase transparency and
comparability among organizations by recognizing lease assets and lease liabilities on the statement
of financial position and disclosing key information about leasing arrangements for lessees and
lessors. The new standard applies a right-of-use (ROU) model that requires, for all leases with a
lease term of more than 12 months, an asset representing its right to use the underlying asset for
the lease term and a liability to make lease payments to be recorded. The FASB also issued
ASU 2020-05, which deferred the effective date for Safe & Sound until its annual period beginning
after December 15, 2021, with early adoption permitted. Management is currently evaluating the
impact of this ASU on its financial statements.

3. Tax Status
Safe & Sound is exempt from federal and California state income taxes under Section 501 (c)(3) of
IRC Section 23701(d) of the California Revenue and Taxation Code, respectively. Safe & Sound had
no sources of unrelated business income during the years ended December 31, 2021 and 2020.
Safe & Sound follows the authoritative guidance for accounting for uncertainty in income taxes.
Safe & Sound does not believe there are any material uncertain tax positions and, accordingly, has
not recognized any liability for unrecognized tax benefits. Safe & Sound has filed for and received
income tax exemptions in the jurisdictions where it is required to do so. Additionally, Safe & Sound
has filed IRS Form 990 tax returns as required and all applicable returns in those jurisdictions where
it is required. Safe & Sound believes that it is no longer subject to U.S. federal, state, and local or
non-U.S. income tax examinations by tax authorities for years before 2015. However, Safe & Sound
is still open to examinations by tax authorities from fiscal year 2015 forward. For the years ended
December 31, 2021 and 2020, there were no penalties or interest recorded in the statement of
activities and changes in net assets.

4. Concentrations of Credit Risk
Financial instruments that potentially subject Safe & Sound to concentrations of credit risk consist
of cash deposits with a commercial bank and a brokerage firm. Safe & Sound maintains its cash and
cash equivalents in various accounts between three commercial banks. These deposit accounts are
insured by the Federal Deposit Insurance Corporation (FDIC) up to a maximum of $250,000. As of
December 31, 2021 and 2020, Safe & Sound held $10,790,248 and $7,257,537, respectively, of cash
in excess of insured amounts. The risk is managed by maintaining all deposits in high-quality
financial institutions.
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5. Property and Equipment, Net
Property and equipment, net, are as follows:
December 31,

2021

Land
Building and building improvements
Furnishings and equipment
Intangibles

$

Less: accumulated depreciation
Property and Equipment, Net

$

2,102,159
5,388,038
348,091
5,000

2020
$

2,102,159
5,388,038
348,091
5,000

7,843,288

7,843,288

(1,749,355)

(1,510,901)

6,093,933

$

6,332,387

Depreciation expense for years ended December 31, 2021 and 2020 was $238,454 and $229,655,
respectively.

6. Paycheck Protection Program Loan
Safe & Sound received loan proceeds under the Paycheck Protection Program (PPP) in the amount
of $875,000 on April 20, 2020, with a fixed interest rate of 1.00% per annum. The application for
these funds requires Safe & Sound to, in good faith, certify that the current economic uncertainty
made the loan request necessary to support the ongoing operations of Safe & Sound. This
certification further requires Safe & Sound to take into account Safe & Sound’s current activity and
the Safe & Sound’s ability to access other sources of liquidity sufficient to support ongoing
operations in a manner that is not significantly detrimental to Safe & Sound. The receipt of these
funds, and the forgiveness of the loan attendant to these funds, is dependent on Safe & Sound
having initially qualified for the loan and qualifying for the forgiveness of such loan based on our
future adherence to the forgiveness criteria.
The PPP, established as part of the Coronavirus Aid, Relief and Economic Security Act
(the CARES Act), provides for loans to qualifying businesses for amounts up to 2½ times of the
average monthly payroll expenses of the qualifying business. The loan and accrued interest are
forgivable after the appropriate time period as long as the borrower has initially qualified for the
loan and uses the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities,
and maintains its payroll levels. The amount of loan forgiveness will be reduced if the borrower
terminates employees or reduces salaries during the appropriate time period.
Safe & Sound received full forgiveness from the SBA on July 20, 2021.

The remainder of this page intentionally left blank.
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7. Net Assets with Donor Restrictions
Net assets with donor restrictions represent pledges and grants to Safe & Sound that have been
restricted for a specific purpose or time period. Net assets with donor restrictions are as follows:
December 31,

2021

Subject to expenditure for specified purpose:
Children & Family Services
Community Education & Partnerships
Strategic Partnerships & Policy
Center for Youth Wellness
Third Street Building purchase and operating reserve
Other specific purposes
Subject to the passage of time:
For periods after December 31, 2021
Endowments:
Investment in perpetuity
Total Net Assets with Donor Restrictions

$

$

626,703
65,453
6,401,318
638,991
150,000
34,000

2020
$

685,294
80,453
3,112,720
0
150,000
47,500

543,750

110,000

10,000

10,000

8,470,215

$

4,195,967

Liquidity and Availability of Resources Disclosure
Safe & Sound’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, comprise
the following:
Without
Restrictions
Cash and cash equivalents
Investments
Contributions receivable

$

8,400,814
922,119
2,374,597

Total

$

11,697,530

None of the financial assets are subject to donor or other contractual restrictions that make them
unavailable for general expenditure within one year of the statement of financial position date.
Safe & Sound has a goal to maintain financial assets, which consist of cash, short-term investments,
and current receivables on hand to meet six months of normal operating expenses, which are, on
average, approximately $863,000 per month. Safe & Sound has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come due. As
part of its liquidity management, Safe & Sound invests cash in various short-term investments in
accordance with its investment policy.

8. Retirement Plan
The 401(k) plan covers employees who have been employed by Safe & Sound for at least one year
and who regularly work at least 20 hours per week. Employees may elect to make contributions to
the Plan. Employer contributions made on behalf of eligible employees are discretionary.
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Safe & Sound contributed $132,335 and $91,244 to the 401(k) plan for the years ended
December 31, 2021 and 2020, respectively.

9. Commitments and Contingencies
Leases
Safe & Sound leases out 3450 Third Street, Building 2, which it owns, to the following tenants:
Sutter Health/California Pacific Medical Center and the Human Services Agency of the City and
County of San Francisco, all of which expiring at various times through November 2023.
Safe & Sound’s future minimum estimated rental income as of December 31, 2021 are as follows:
Year ending December 31,
2022
2023

$

459,000
160,000

Total

$

619,000

10. Subsequent Events
Safe & Sound evaluated subsequent events through September 22, 2022, which was the date of the
financial statements were available to be issued.
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